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Abstract; Based on the idea of lean production, it analyzed and improved the raw material consumption
control system of an auto parts production enterprise. It analyzed the push-type raw material consumption
control system, established the pull raw material consumption control mode based on Kanban, and devel-

oped Kanban and supermarket operating rules, hoping to provide certain reference for the manufacturing

enterprises and enterprises which intend to improve the material consumption control.
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Fig.1 Logistics value stream mapping of a factory
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Fig.2 Internal logistics value stream mapping of a factory
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Fig.3 Comparison chart of inventory and lead between push-system and pull-system
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Fig.4 Basic schematic chart of the kanban
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Fig.6 Pull-raw material consumption control mode based on kanban
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Fig.7 Kanban replenishment process of factory supermarkets
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Fig.8 Replenishment process of warehouse supermarkets
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